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Why am I here today? 
 

Humanity has a Choice:  Breakthrough or 

Breakdown 

Transform  

Agitate 

Shake Up 

Disrupt 

Inspire 

 



 

Why are YOU here 

TODAY? 
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to create learning communities (imaginal cells) around the globe  

of  

Conscious Hosts who work together to 

 

generate above average profits,  

deliver higher net benefit from tourism to their communities, 

regenerate cultures and ecosystems 

while increasing their resilience and stability 

 

because .....  

 

 

vision 



FOUR KEY 

ASSUMPTIONS 



The dominant model (industrial tourism) 

no longer works 

A mindset shift is essential  

Change canôt & wonôt come from the top 

A mindset shift is essential  A mindset shift is essential  

Change will emerge from action-

oriented learning communities 



 

Mass Industrial Tourism Started with  

Great Promise 
 

 

 

 

 



 

But Is Now Producing a Different Reality 

 
 

 

 

 



 

Industrial Tourism Grew Up In the Age of the Automobile &  

Mass Everything 

 
 

 

 

 

 

It borrowed its operating model from manufacturing 

 
 

 

 

 



 

Based on Assembly Lines, Specialisation & Hierarchies 

 
 

 

 

 

 

Focus: efficiency & productivity - producing more for less 

 
 

 

 

 



 

Standardisation, Order, Planning 

 
 

 

 

 

 

Economies of Scale - consolidation, more & bigger is 

better, growth 

 
 

 

 

 

 

Economies of Scale - consolidation, vertical integration 

 

 
 

 

 

 



 

About delivering PRODUCTS and PACKAGES  

based on a mindset of boxes and lines 

 
 

 

 

 



 

The Hotel Box 

 
 

 

 

 



Productizes 

Standardizes 

Homogenizes 

Commoditizes 

 

In summary, this is a box that.... 

 
 

 

 

 



The Tourism Tsunami 



 

 

Mass Industrial Tourism Hangs on the Edge 

 

 

 

 

 

Tourism now supports 1 billion 

international trips a year 

It can produce income, economic 

growth, jobs, foreign exchange, 

conserve wildlife, preserve 

cultures..but it doesnôt always 

Are we at a tipping point? 

Metaphorically speaking, weôre about  

to experience a tourism tsunami + 

galeforce winds + earthquake 

Will the tourism capsule hold out? 



 

 

Mass Industrial Tourism Hangs on the Edge 

 

 

 

 

 

Industrial tourism is producing 

diminishing returns for nearly 

everybody 

This graph shows the fate of 

individual destinations - could 

it apply to industrial tourism as 

a whole? 

If yields decline industrial 

tourism can only succeed by 

growing in volume 

Are we at the inflection point? 



Can we handle another 400 million tourists in just 8 

years? 
 

 

 

 

 

 

The Island Where Tourist Garbage is Stored in the Maldives 

Source: Daily Mail 

The Queue to Climb  Everest 

Source: Guardian 

Åsee: Can Tourism Change its Operating Model? 

How will we handle congestion? 

How will we handle waste? 

How will we handle emissions? 

How will we manage our thirst for water 

and land? 

How will we avoid residentsô backlash? 

Protest Sign Erected by Young Balinese 

Source: ABC They Paved Paradise 

 

Source: China Daily 

How will we protect vulnerable people 

and cultures? 


